
www.openmindafrica.org	

Open Mind Africa Summer Camp 
& Educator Summit 

 
2018 Report 

 
 

July 20th to July 24th 2018 
 
 
 

St. James Seminary Senior High School Campus 
 
 
 
 

 
 
 
 

 



	 	 			 	

						www.openmindafrica.org	 1	

Table	of	Contents	

INTRODUCTION	TO	OPEN	MIND	AFRICA	.................................................................................	2	
2018	SUMMER	CAMP	......................................................................................................................	2	
PARTICIPATING	SCHOOLS	............................................................................................................	3	
2018	EDUCATOR	SUMMIT	ON	GROWTH	MINDSET	..............................................................	3	
2018	SUMMER	CAMP	CONTENT	..................................................................................................	4	
GROWING	GRIT	FROM	INSIDE	OUT	.................................................................................................................	4	
SELF-MANAGEMENT	.........................................................................................................................................	6	
COMMUNITY	BUILDING	.....................................................................................................................................	9	

FACILITATION	OF	SUMMER	CAMP	..........................................................................................	10	
ON-GOING	CAMPUS	MEETINGS	.................................................................................................	12	
STUDENTS’	FEEDBACK	................................................................................................................	13	
COMMUNICATION	WITH	SCHOOL	ADMINISTRATIONS	....................................................	15	
COMMUNICATION	WITH	PARENTS	.........................................................................................	15	
FUNDING	..........................................................................................................................................	16	
CONCLUSION	...................................................................................................................................	16	
	
 
	
	
	 	



	 	 			 	

						www.openmindafrica.org	 2	

Introduction	to	Open	Mind	Africa	
 
Open Mind Africa is founded on the belief that African students have 
enormous potential for greatness. Sometimes it is greatness unfound, or 
greatness underdeveloped; greatness in need of energetic, years-long 
cultivation and refinement. Together we can cultivate greatness in ourselves 
and in each other.  
 
Open Mind Africa models human excellence and success in African students 
through Social Emotional Learning (SEL), Growth Mindset, Multiple 
Intelligences Education, and Character Development (Grit). We provide 
African students with a range of tools for expanding Self Awareness and Self 
Management as well develop mindset, skills, and character for success.  
 
We coach students to manage their emotions better, replicate patterns of 
excellence found in the most successful people in the world and to develop 
passion and perseverance for long-term goals. Open Mind Africa is introducing 
a modern form of social education where each student is supporting the 
academic success of another, to further the development of African countries, 
and to provide the skills and grit required for the workforce of the future. 
 
Open Mind Africa seeks to get every African student involved in the human 
resource development of the continent. Education is the key that will open the 
door to Africa’s fortunes. It is time the ordinary citizens of Africa are 
encouraged to get involved, share their life experiences, mentor each other, and 
support each other in the pursuit of happiness and success in Africa. 
 
Our programs are results-oriented and focus on providing practical solutions to 
some of the challenges many African students face in their education and in 
their pursuit of success and happiness in Africa.  

2018	Summer	Camp	
	
Since 2017, programs offered by Open Mind Africa have been summer camps 
and after-school clubs for high school students. The summer camps are 
available for a select number of students and the clubs have open membership.   
 
For the 2018 summer camp, all of the students from the inaugural camp were 
invited to return. Out of the 23 original students, 17 returned to participate. One 
of those students, Pius Kyere, returned in the capacity of junior facilitator. He 
supported the three main facilitators each day of the camp.   
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Each of the three participating schools were invited to select 25 new students to 
participate in the camp. In the end, 68 new students attended, making the total 
number 84 students.  
 
The camp was designed to be three and a half days, a half-day longer than the 
2017 camp. After some schedule adjustments, three and a half days of content 
was spread over five days, from Friday, July 20th to Tuesday, July 24th.  
 
The content of this year’s summer camp was designed to build upon the topics 
students had been discussing throughout the school year during Open Mind 
Africa campus meetings.  
  
	

Participating	Schools	
 
Open Mind Africa invited students from three schools in the Brong Ahafo 
Region. These were the same three schools that participated in the 2017 
summer camp and have been holding OMA meetings on their campuses 
throughout the year.  
 
These schools were selected because OMA enjoys enormous support and 
cooperation from their leadership and teachers. The schools that participated in 
the summer camp were; St. James Seminary Senior High School, Notre Dame 
Senior High School, and Sunyani Senior High School. 
 
Also in attendance for the camp were 14 staff; three main facilitators, three 
Open Mind Africa campus managers from the senior high schools mentioned 
above, and eight supervisors to help run the camp and stay with the students 
overnight.  
	
 

2018	Educator	Summit	on	Growth	Mindset	
 
Open Mind Africa held its inaugural Educator Summit on July 21, 2018. The 
topic was Growth Mindset and all educators from the three affiliated schools 
were invited to attend. The core content of the summit was provided by 
Transforming Education and led by Kathleen Prevost. Joanne Binns, Joseph 
Adams, and Andrew Gordon contributed to the development of the program.  
 
About a third of the participants had heard of the term growth mindset 
previously. The concept of growth mindset was introduced and teachers shared 
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examples of learning from their own lives. The summit included lots of 
meaningful participation with most of the attendees contributing to the group 
discussions. The bulk of the workshop focused on examples of growth mindset 
in teaching, and how to apply growth mindset strategies in the classroom. 
Specifically the use of praise was explored in detail. Educators explored 
looking at praise through this lens and several lively conversations took place. 
In the final segment of the workshop, participants worked in small groups to 
come up with ways to apply growth mindset on their own campuses.  
 
Many teachers expressed interest in attending the summit, however there was 
confusion about the date, which resulted in lower turnout for the event than 
anticipated. In total 14 educators attended the summit. There was no per diem 
given for attending. Dinner was provided after the half-day event concluded.  
 
Feedback from the summit was very positive. All of the teachers expressed 
interest in joining an online Community of Practice group to continue sharing 
ideas about growth mindset and how it can be fostered through the use of 
praise. There are plans to host this via a closed Facebook group at the start of 
the coming school year and maintain the exchange throughout the year.  
 
Based on the success of the inaugural Educator Summit, OMA plans to 
continue hosting these types of trainings with as many educators as possible.	
	
	

2018	Summer	Camp	Content	
	

Growing	Grit	from	Inside	Out–	Facilitated	by	Joseph	Adams,	Founder	of	OMA	

(Interest,	Purpose,	Deliberate	Practice,	Hope	and	Growth	Mindset)	
	
Since founding Open Mind Africa in 2016, Joe has been giving passionate yet 
practical talks on how individuals can take charge of their lives and achieve 
their goals. Joe’s heartfelt message resonates deeply with Ghanaian students, 
especially since he was in their shoes not so long ago, facing similar challenges 
and concerns about the future. 
	
On the first day, Joe started by introducing the students to interest (I), he 
explained that passion begins with enjoying what we do in life.  Joe made 
students aware that most successful people love what they do and that’s the 
only way to do great work. Students also learned that it was at this stage in 
their life that most people begin to gravitate towards specific vocational 
interests and away from others, therefore its is a good time to observe and align 
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their interests to choices going forward. Joe explained to students that interests 
are triggered by interactions with society, and years-long cultivation and 
refinement is needed to develop a particular interest. Finally, Joe showed the 
students the steps they should follow to discover an interest if they don’t 
already have one or are not sure of it.  
	
On the second day of the camp, the students did a study on purpose (P) and 
deliberate practice (DP). At this stage in the process, students have discovered 
an interest, or they have specific vocational interests in mind. In grit lexicon, 
purpose (P) is defined as the intention to contribute to the well being of others. 
Studies have shown that purpose is a huge source motivation for building on a 
chosen interest. Therefore, students were coached to look at what they’re 
interested in and turn that interest into purpose. This transformative process of 
chunking up and reframing	 an interest from self-centered to others-centered 
gave a whole new meaning and motivation to the vocational interests of 
students. 
 

Interest (I)+ Purpose (P) 
 

Joe conducted a mental exercise with students who have vocational interests to 
pursue a career in nursing. Joe asked the select students to think of a rural 
community with no health facility. Then he asked the students to future pace 
and see themselves as the community nurses providing primary health care to 
hundreds of community members who are in need of this service. As this 
mental exercise was going on, students began to realize that their current 
academic work in school is for a more significant purpose other than 
themselves or just passing an exam. Joe led them to understand that, their 
academic success in school is tied to the lives of many rural folks in those 
communities whom they can help if they do well in school and become 
professional nurses. 
 
This perspective can and is always an enormous source of motivation for most 
people, and in no doubt, it was for the students as well. From this point on 
students are seeing their interest turned into purpose and are motivated to work 
harder because it now looks like a calling (C).  At this point, the students felt 
like the universe places a more significant responsibility on their shoulders to 
help alleviate the suffering of many people through their chosen careers.  
	

Interest (I)+ Purpose (P) + Calling (C)  
	
The next logical step in this process is for students to work towards the stated 
or chosen purpose and make it a reality. At this stage deliberate practice (DP) 
becomes essential. Deliberate practice is a continuous improvement with a 
desire to excel beyond an already remarkable level. Students’ ability to 
understand and apply the skills of deliberate practice will be vital to achieving 
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their stated purpose. Therefore Joe and the students spent a lot of time studying 
deliberate practice and how the students can use DP it in their daily academic 
and career pursuits. 
 
Joe went through the characteristics of DP, and also taught the students the 
difference between Just Practice (JP) and Deliberate Practice (DP). Joe and the 
students carefully went through the steps of deliberate practice, and Joe made 
sure each student would be able to do deliberate practice (DP) back in school. 
	

Interest (I)+ Purpose (P) + Calling (C)		
												Deliberate Practice (DP)	

	
This is not so simple, life is riddled with challenges and problems that are 
inevitable in working towards the stated purpose. Therefore, students were 
made aware that challenges, mistakes, and failures would be part of this 
process of pursuing their purpose. Joe taught students to prepare in hope (H) 
and develop a growth mindset (GM) towards	the upcoming challenges.		

One kind of hope is that tomorrow will be better than today. This hope comes 
without the burden of responsibility on the student. Because the onus is on the 
universe to make things better, grit depends on a different kind of hope; this 
hope rests on the expectation that our own efforts can improve our future. This 
hope has nothing to do with luck and everything to do with getting up again. 
And this is the attitude that the students were encouraged to develop towards 
the expected challenges in pursuing their purpose.  

	

	
In conclusion, Joe encouraged students to develop positive ways of explaining 
adversity through optimistic self-talk. He expressed hope that students would 
come to believe that effort is the most critical factor in their pursuit of 
academic and career success in Africa. Most of the material used in this 
presentation was referenced from Dr. Angela Duckworth’s book entitled GRIT. 

 

Self-Management	-	Facilitated	by	Kathleen	Prevost	
 
Self-Management includes strategies that teach students to independently 
complete tasks and take an active role in creating and controlling their own 

Interest	(I)+	Purpose	(P)	+	Calling	(C)		
Deliberate	Practice	(DP)	

	
		+	 Growth	Mindset	(GM)	
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behavior. In Self-Management we learn to change our internal organization in 
order to react how we want or need to. The ability to use Self-Management 
effectively is a skill that becomes very important for success as children grow 
into adulthood. 
 
Kathleen Prevost was the primary facilitator for the sessions on Self-
Management. For new students, the content of Self-Management was designed 
to lay a similar foundation given in the 2017 camp. For returning students, the 
content was designed to build on the themes from the last year and was 
arranged as ‘Self-Management 2.0’.  
 
For the students attending the camp for the first time, students were introduced 
to the concept of S.M.A.R.T outcomes. In making goals, student followed steps 
to turn vague goals into well-formed outcomes. Then they expanded their 
outcomes by fleshing out details to match the S.M.A.R.T. framework. 
S.M.A.R.T. stands for Specific, Measurable, Achievable, Relevant and Time-
oriented. The students were coached through this process step by step, creating 
S.M.A.R.T outcomes for themselves and talking through their rationale in 
pairs. At the end of the camp, many students spoke about how helpful this tool 
will be for them going forward in their academic pursuits.  
 
They were also introduced to the power of body language through “high 
power” poses. This was based on Amy Cuddy’s TED talk followed by whole-
body kinesthetic activity and the students had fun with it.  
 
Students then examined how people record their experiences of the world 
through auditory, visual and kinesthetic senses. The students were led through 
a guided mediation exercise that recalls a positive memory and imagines it in 
rich detail.  The students also practiced the ‘Circle of Excellence’, a technique 
that can help maintain high-level performance during times of stress or 
insecurity. This technique built upon previous guided mediation of recalling a 
specific positive memory.  
 
For another session, Pius Kyere ran an activity introducing and developing 
personal strengths. Pius Kyere attended the 2017 summer camp and is now 
studying at KNUST, a top university in Ghana. He returned in the capacity of 
junior facilitator, sitting in on various sessions during the camp. After 
discussing different types of virtues and character traits, students reflected on 
virtues they admired in others, what virtues they have personally, what virtues 
they’d like to develop, and how they can start to work on them. There was a 
discussion on how people can deliberately practice the character traits they’d 
like to foster in themselves. Students had conversations in pairs about how to 
develop their desired virtues and how to support each other in doing so.  
 
Near the end of camp, Open Mind Africa campus managers were invited to 
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share a story about how they use self-management in their own lives. Charles 
Lwanga and Barry Olichey both spoke to the students during a Self-
Management story-sharing session.  
 
For the returning students, Kathleen started off by revisiting the topics covered 
the previous year. The group paired off for fun sensory awareness activities of 
guessing each other’s emotions. They started to recognize, in themselves and 
others, the subtle changes in facial expressions and tone of voice that occur 
based on one’s emotional state. They noticed how every person exhibits 
different types of changes. These activities were used to fuel a discussion about 
how our emotional state can affect our communications in ways that are both 
profound and subtle.  
 
Throughout the camp, students were introduced to several quick exercises to 
reset mood and energy levels, allowing them to have greater mastery over their 
emotions. 
 
Returning students learned how to shift from a mindset focused on problems 
and assigning blame for those problems, to a mindset focused on the desired 
results, or outcomes. Students completed a series of activities that developed 
resourcefulness, positivity, and solution-based thinking. They discussed the 
differences between the Blame Frame and the Outcome Frame, and how the 
two opposing mindsets can impact Self-Management.  
 
Keeping with the theme of developing goals, another activity was discovering 
the larger desire behind the things people say they want. In small groups, 
students interviewed each other from a very basic set of questions. Students 
developed deeper understanding of why they want the things they want as well 
as the ability to articulate it. Deep values and hidden expectations arose 
through this activity and students found it both insightful and challenging.  
 
The camp curriculum also included enhanced visualization techniques. 
Students focused on a time in the imaginary future when they had achieved 
their goals, and then a version of the future where they had not. Students 
explored how those futures were different and created personalized lists to start 
moving toward the futures they want, and avoiding the futures they don’t want. 
This led to the final discussion topic about what motivates us to action and how 
this varies depending on the individual and the situation.  
 
The last session of Self-Management ended with a poem and quiet meditation. 
The students, now familiar in the practice of mindfulness, enjoyed this final 
reflection. All the students going on to university were encouraged to keep in 
touch with OMA the future. As the organization expands, these pioneering 
members in OMA’s early years are important to developing the programs and 
potentially sourcing future leadership.	
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Community	Building	-	Facilitated	by	Andrew	Gordon	
	
This section of the curriculum was devoted to building meaning out of being in 
relation to others. It provided a framework for what the rest of the material was 
aimed towards, and aspired to bring the other skills taught out of the classroom 
and into the rest of the students’ lives. Central to the work of Open Mind 
Africa is the endeavor to foster a more altruistic culture. Community building 
was taught to assist students in developing skills in the complex topic of 
relation. The curriculum centered; a) identifying the importance of community 
in the students lives, b) providing skills for how to address issues within 
communication and relationships, and c) provide a sense of urgency towards 
creating a more hospitable culture of altruism. This was done with the 
knowledge that relationships are vital to sustaining personal	and professional 
success, as well as highlighting the importance our community plays in each 
person’s creation of meaning. This section of the curriculum was also vital in 
that it was facilitated in a Socratic fashion, so as to allow students to experience 
a non-directive and co-created learning atmosphere. Unlike the other areas of 
the lesson camp pedagogy, this section explicitly embraced seed theory: the 
belief that the classroom is only the beginning of learning, and that growth 
occurs afterwards upon digestion and reflection.  
	
To achieve these aims, the classes were structured to approach each of the 
topics listed above dynamically- each class centering a primary topic, but 
always linked to the entire pedagogy. The students began with the Pasta Wars: 
a game designed to emphasize the importance of trust in establishing a sense of 
community. Based on the philosophic question of The Prisoners Dilemma, the 
game is designed to inspire an open conversation on how trust, group-think, 
and senses of	safety all play a vital role in developing a supportive community. 
After the game, a large period of time is dedicated to discussing what role 
vulnerability plays in connecting with others. To this end, the first day of the 
camp immediately brought the material of OMA into the “real world” of the 
students, as separated from only the classroom.  
 
Next, students experienced a workshop on nonviolent communication (NVC). 
This portion of the class was inspired by the teachings of Marshall Rosenberg, 
the influential psychologist and peacemaker. In this section, students learned 
about and addressed topics such as needs-based communication, active 
listening, and general conflict. They worked collectively to address how 
conflict is often the result of unmet needs, how there are a number of different 
ways we may work to attune	our ears in listening, and how cognitive biases 
may derail conversation. This was facilitated through directed group 
discussions, as well as a short game. 
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Further, students engaged in an exciting amalgamation of processes designed to 
inspire hope for the future of their communities. The work was devised to be 
fun and inspiring, and pulled on a collection of lessons designed by the scholar 
Joanna Macy. Here, students first worked to create a list of issues they saw in 
their communities, whether that be family, country, or world. Next, they 
worked to collectively imagine the world in 200 years - a time where the 
problems they listed had faded from their communities and a vague utopia had 
emerged. With this future-world in mind, students probed each other, asking 
what it took to reach that world and what steps they had personally 
implemented	to help achieve that goal. To conclude the workshop, they spent 
time designing a personal superhero - a fictional actualized image of 
themselves to gain strength and direction from.  
 
Finally, students attended a class on power. Pulling from a number of 
backgrounds, the lesson aimed to provide students with a critical 
comprehension of how power (in it’s myriad of forms) affects students’ lives. 
This process began with a game inspired by theatre practitioner Augusto Boal, 
to help identify students’ conceptions of what “power” looks like. From there, 
the group worked to collectively discern different types of power that exist and 
how they impact their lives. The conversation intentionally turns philosophical, 
encouraging students	 to provide differing responses to promote critical 
thinking. As a whole, the workshop aimed to stimulate students’ thoughts on 
the dynamic ways power influences their life- ranging from gender to height to 
culture. 
	

Facilitation	of	summer	camp	
 
The following section will discuss the overall facilitation of the camp, covering 
the basic structure and schedule, to information on class sessions, and a review 
of our pilot program for junior facilitators.  
The camp was scheduled to occur over 5 days.  
 
Day 1: 
Breakfast 
Opening ceremony 
Lunch 
Class time (3 hours) 
Afternoon time activities 
Dinner 
Evening activities 
 
Day 2: 
Morning lecture 
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Breakfast 
Morning classes (3 hours) 
Lunch 
Educator summit (3 hours) 
Afternoon time activities 
Dinner 
Evening activities 
 
Day 3 & 4: 
Morning lecture 
Breakfast 
Morning classes (3 hours) 
Lunch 
Afternoon classes (4 hours) 
Afternoon time activities 
Dinner 
Evening activities 
 
Day 5: 
Breakfast 
Closing ceremony 
Feedback form & Exit Interviews 
Campus Meeting discussions 
Students depart from St. James 
 
The opening ceremony occurred inside the campus chapel. The event served 
multiple purposes; primarily it worked to inspire students about the activity of 
learning, prepare them for the information to come, introduce them to the team 
of facilitators and supervisors, and inform them of the rules/ protocols for the 
camp.  
 
Each succeeding day began with a brief morning lecture, led by Joe Adams. 
These served as brief lessons to inspire students throughout the day, each one 
centering a different message. Some of the themes covered were: “Choice is 
better than no choice”, “Behind every action is a positive intention”, and “The 
map is not the territory” (meaning our conception of reality is not reality itself). 
Students generally found these lectures insightful, and they were able to make 
connections from the morning themes to that day’s classes.  
 
All meals were supplied by a hired catering service. Overall students were very 
impressed by the food provided, as this was reflected often in the feedback 
forms. All of the food consisted of familiar local cuisine. One point of note 
would be the breakfast, as some of the supervisors were concerned it was not 
enough for the students. Generally breakfast consisted of large individual 
loaves of bread for each student paired with a common malt drink. Hearing the 
feedback from the supervisors, we worked with the catering company to alter 
the breakfast items, but they seemed resistant to change. No students reported 
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being dissatisfied with the breakfast. All meal times lasted roughly 1 hour.  
 
The afternoon activities were designed to be a structured time for students to 
engage in a number of planned activities. These options included, badminton, 
Frisbee, guest lectures, and journaling time. This period of time (90 minutes) 
was tantamount in providing students with a space to process the information 
of the day in the ways they found fit. Evening activities were similarly planned.  
 
Individual class times ranged from 90 minutes to 3 hours, depending on the 
coordinated content of the facilitators. Going forward, we intend to standardize 
the length of each class so as to maintain consistency throughout the lessons. 
	
A note on the pilot program for training junior facilitators: 
This year we accepted one person to work with the facilitators as an apprentice, 
Pius Kyere. He was a graduate of the OMA 2017 camp, and was previously 
ranked the best student in all of West Africa. Outside his relationship with 
Open Mind Africa, Pius is working towards a medical	degree in university.  
 
Overall the experience of training a junior facilitator showed immense promise, 
as well as shined a light on how the program may be improved going forward. 
Pius worked with each of the facilitators in the classroom, helping direct the 
lesson and distribute handouts. Additionally, the junior facilitator was included 
in the facilitators’ debriefs as well as given the opportunity during some 
afternoon activity sessions to be a guest lecturer. Although all this was 
immensely helpful, all parties involved felt the urge to provide Pius with a 
greater sense of responsibility. Going forward, we intend to work more closely 
with junior facilitators leading up to the camp, so that they may have a more 
clearly defined and essential role in the program.  
 

On-going	Campus	Meetings	
 
On the first day of camp, there was a conversation with the returning students 
about the past year’s campus meetings and a questionnaire was passed out. 
From this feedback, we were able to determine that the campus meetings were 
engaging and eagerly attended. Furthermore, it was clear that the basic length 
and flow of the campus meetings were appropriate for the students.  
 
OMA had provided limited lesson plans for the 2017-2018 academic year. 
While the students enjoyed the meetings, one goal for this year is to provide 
more specific content for the students to work with throughout the year. The 
best way to provide this content is still being determined. There are a lot of 
new ideas around the meetings that continue to be discussed by the curriculum 
committee. This include but are not limited to- electing a larger amount of 
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student leaders and giving them a more prominent role, having an official 
OMA office space for storing OMA materials in Ghana, restructuring the 
format of the meetings using the Socratic method, and creating a set of reading 
materials that students can access.  
 
In efforts to strengthen OMA campus meetings through the school year, there 
has been much discussion and activity to hire someone for the position of 
OMA Campus Coordinator. This person would be responsible for ensuring 
each club has the materials needed for OMA campus meetings, and could 
report back to OMA administrators with any questions, comments, successes, 
etc. The person would also act as an official representative of OMA in Ghana, 
as well as complete various other duties as listed in a document drawn up by 
OMA facilitators in the days after the 2018 summer camp.  Edouard Yeboua, 
an outstanding supervisor during the summer camp, was interviewed and 
introduced to the role. At the present time it is unclear if he will assume this 
role, Vida Adams has been coordinating this negotiation.   
 
Going forward, the curriculum committee is in the process of reevaluating the 
campus meeting system to ensure the students to continue to develop the ideas, 
tools and techniques they have learned during the camp. 
 
The new lesson plans will be available on our website as free downloads. 
Comprehensive information about OMA campus meetings (Open Mind Club) 
can also be found on the website. 
 

Students’	Feedback	
	
On Day 5 of the camp, we asked all students and supervisors to answer an 
extensive feedback form. Questions on the form covered the person’s 
individual opinion of each topic covered as well as probing information about 
the general structure and logistics of the camp. All of the feedback received 
was taken very seriously, and is seen as one of the most useful tools for guiding 
the work going forward. Together, the facilitators spent hours going through all 
of the feedback forms discussing what to tease out from the pages. The 
following is an abridged selection of some repeating feedback students 
provided us. 	
	
• Many students requested gaining access to ongoing educational materials, 

such as books. The facilitators have committed to aiming to create a small 
OMA library for students. Unfortunately, given the difficulties of 
international shipping, this will have to accrue slowly over returning trips. 
One possibility discussed was to leave the OMA library with the campus 
coordinator, who would then be able to provide individual books to campus 
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student leaders at the different schools upon request. It would be the 
responsibility of the campus student leaders to make sure the books were 
taken care of and	returned to the campus coordinator and the larger library.  

• A number of students commented that they want more games during the 
camp. This has been under discussion, as OMA is excited to introduce games 
that encourage critical thinking or collaboration, and activities under the 
guidance of play-theory. Some early suggestions were ideas such as chess or 
Go. Other ideas are to come.  

• A recurring comment from students was the desire to hear from more 
inspiring men and women. Joe has agreed to work within his community of 
influence to find a number of inspiring people from Ghana who may either 
be guest appearances or who could be interviewed electronically. Either of 
these could occur at next year’s camp or during ongoing OMA school group 
meetings.  

• There was a general sentiment that the evening activities could have been 
better coordinated. The facilitators whole-heartedly agree with this, and 
going forward we aim to be more intentional with these activities.  

• Supervisors and students alike commented on the hectic-ness of the 
schedule. Primarily, this was a result of confusion over what would occur 
and when, despite a daily overview being provided at each morning lecture. 
Going forward, we aim to have a full camp schedule printed out that may 
either be posted somewhere or provided to each student.  

• By far the largest issue of the camp was the problem of bed bugs. The 
creatures affected one of the student dorms and it quickly came to the 
attention of the facilitators. Unfortunately, there was little that could be done 
immediately to resolve this. Open Mind Africa took this problem very 
seriously. In the days following the camp, facilitators found a more 
appropriate event space for next year and Open Mind Africa will aim to host 
the camp at this location.  

• Another common theme throughout the feedback forms was a desire for one-
on-one meetings with the facilitators. This desire is mutual, but the logistics 
of this years’ camp made it difficult to actualize. Given that if all facilitators 
worked simultaneously and met with each student for 15 minutes, it would 
have taken over 7 hours not including breaks.  Next year we are looking at 
spreading this time out over the final two days of the camp.  

• Many students expressed the desire to have more contact with the Open 
Mind Africa team. With this in mind, the facilitators are working to play a 
larger role in providing content for students throughout the year, as well as 
establish a system of communication for questions to be aired.  

Throughout the feedback forms a common theme we encountered was a 
request for the work to be “more practical”. Although the curriculum was 
structured so that all of the theory would be followed by applicable procedures, 
the OMA team is taking this comment seriously for how to address the lesson 
plans going forward. This year they were filtered, so that each lesson on theory 
was to be followed by examples of how they may be actualized. For example, 
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lessons on growth mindset were followed by stories and videos of how mindset 
had impacted other people’s lives. Going forward, the facilitators believe 
crowdsourcing (asking students to write down and share experiences in their 
own life that shed light on the subjects) will help students resonate more deeply 
with the work, and help make it feel even more practical. 
	
	

Communication	with	School	Administrations	
 
Open Mind Africa enjoys excellent support for our programs and initiatives 
through our cooperation with St. James Seminary Senior High School, Sunyani 
Senior High School, and Notre Dame Girls Senior High School.   
 
We sent letters to the leaders of all the three senior high schools whose students 
and teachers were involved in the 2018 Summer Camp and Educator Summit 
for authorization. We received their approval and encouragement for both 
programs to proceed as scheduled. We have established open and direct 
communication channels with senior administration officials appointed by the 
school. Open Mind Africa has lived up to the responsibility of providing 
adequate information when required by the schools, as well as writing 
officially for authorization for all our programs involving their students. 
 
Some of the school leaders visited the campgrounds to check on their students 
during the 2018 summer camp. A copy of this comprehensive report on the 
2018 summer camp and educator summit will be sent to the various school 
administrations.  
	
Open Mind Africa also has campus managers on our team who are current 
members of staff at each of the schools affiliated with Open Mind Africa. They 
work as our on-campus coaches to supervise campus meetings as well as 
communicate with school authorities when needed.  
 

Communication	with	Parents	
 
Open Mind Africa attach great importance to the essential role guardians play 
in shaping the emotional intelligence education of their children. Therefore, it 
has always been our ultimate goal to provide access and information about 
content and progress their children are making in Social Emotional Learning 
education. 
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When the students were chosen to attend the 2018 summer camp, we sent 
official letters from Open Mind Africa to parents of all the students during their 
midterm break. The purpose of the letter was to seek consent for their wards to 
attend the camp as well as encourage them to visit our website and read about 
the SEL content the students would be learning. 
 
Our campus managers at all the three schools personally made phone calls to 
inform parents when their children arrived at the campgrounds as well as when 
the students returned home after the camp. Each student carried a letter of 
appreciation from Open Mind Africa to give to his or her parent, the letters 
contained phone numbers and contact information of OMA, and some parents 
have been in touch. 
 
Open Mind Africa will make this comprehensive report about the 2018 summer 
camp available to all parents to download directly from our website, or hard 
copies would be sent to them through the postal service upon request.  
	

Funding	
 
The 2018 Summer Camp and Educator Summit were funded with financial 
donations from Joanne Binns, Andrew Gordon, and Joseph Afful Adams. The 
most significant financial support we received came from GiveTrack through 
the Bitgive Foundation.  
 
This year was a major improvement on our fundraising efforts, and we are 
committed to working harder to find more resources to expand OMA to several 
schools in Ghana and beyond. This summer the number of students tripled, and 
costs rose significantly. All of the anticipated funding had not been secured by 
the camp start and there were several last minute adjustments that needed to be 
made as a result. A comprehensive income and expenditure statement is 
available upon request by any relevant authority.  
	

Conclusion	
 
On behalf of the Open Mind Africa team, we would like to extend our deepest 
gratitude to all our donors, affiliate schools and thought partners. The 2018 
summer camp gave Open Mind Africa the opportunity to work with students 
and educators alike to provide transformative social-emotional educational 
tools.  
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The results are already being seen. Since our camp, we have finished 
processing all of the individual feedback forms from the students and teachers, 
and the comments have been both inspiring and insightful. We know that as an 
organization we are young, and the boots we aim to fill are large, but the next 
steps for us may be guided by these words of feedback, as well as the myriad 
comments of encouragement. One of the comments we found particularly 
touching was this: 
  
“[Open Mind Africa] has taught us to feel what others feel, and to try and 
change the wrong in the world. [This camp] taught me the importance of 
appreciating and being appreciated, but most importantly they taught me to 
care.” 
  
Words like this give kindling to our fire of motivation, and all of this would not 
have been possible without the help and sacrifice of the facilitators (Kathleen, 
Andrew, and Joe), campus managers (Charles, Barry, and Nathaniel), Joanne 
Binns, Klaus Boettcher as well as headmasters and leaders from our affiliate 
schools. 
 
From all of us at Open Mind Africa, we say thank you. 
 
 
 
This report was written by: 
 

- Joseph Afful Adams  
- Andrew Otto Gordon 
- Kathleen Prevost 

	
For: 
 Open Mind Africa Inc. (USA) 
 Open Mind Africa  (Ghana) 
	
	
	
	
	
	


